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ARTS MEETING MINUTES
Holiday Inn Express Airport - North

San Antonio, Texas
February 20 - 21, 2005

(Approved April 01, 2005)

CALL TO ORDER -
Meeting called to order at 10:25 AM on Sunday, February 20, 2005, by ARTS Chairman Jim Maczko. There were
several temporary breaks during the meeting which continued on Monday, February 21, 2005. 

GOVERNING BOARD MEMBERS -
The following organizations have agreed to support The ARTS:
AMERICAN CALLERS ASSOCIATION, CALLERLAB,  CONTRALAB, International Association of Gay Square
Dance Clubs (IAGSDC), National Square Dance Campers Association (NSDCA),  National Executive Committee
(NEC), ROUNDALAB, Single Square Dancers USA (SSDUSA), Universal Round Dance Council (URDC), USA
West, and United Square Dancers of America (USDA) 

ROLL CALL -
Governing Board Representatives

The following Voting Members representing Governing Board Members were present
AMERICAN CALLERS ASSOCIATION - Henry Israel
CALLERLAB - Tom Rudebock (Arrived at 11:00 AM, Sunday February 20, 2005)
CONTRALAB - Art Harvey
IAGSDC - Scott Philips
NSDCA - Doc Tirrell  (Arrived at 2:00 PM, Sunday February 20, 2005)
NEC - John Williford
ROUNDALAB - Al Shaw
SSDUSA  - Ron Holland
USAWest  - Pres Minnick
USDA - Charlie Holley -

The following Governing Board Member was not present
URDC  

ARTS Officers; the following ARTS Officers were present: 
Jim Maczko - Chairman; Henry Israel - Vice Chairman; Jim Weber for Edythe Weber - Treasurer; Jerry Reed
- Secretary

Others Present:
Jim Hensley (Creative Marketing Services)
Gene & Connie Triplett (President NEC)
Michael Streby (USDA)
Ted Wright (President SSDUSA)
Betty Rereadon (SSDUSA)
Lyle & Jean Beck (USDA)
Barbara Israel (AMERICAN CALLERS ASSOCIATION)
Marilyn Harvey (CONTRALAB)
Linda Shaw (ROUNDALAB)
Kay Minnick (USAWest)
Peg Tirrell (NSDCA)
Dimple Williford (NEC)
Patty Wilcox (USAWest)
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AGENDA CHANGES/APPROVAL
The following item was added to the agenda prior to approval:

California Association of Physical, Education, Recreation & Dance (CAHPERD) Report

MOTION: Be it resolved that the agenda be accepted as amended.  (MSC) 

OPEN GENERAL ISSUE DISCUSSIONS -
A brief time will be allotted for informal discussion of items of interest prior to discussions of the formal agenda
items. 

Al Shaw opened a discussion about the status of the projects The ARTS has undertaken. A primary concern is
the lack of understanding by the general dancing population of the existence and purpose of the ARTS. Another
concern is a perceived lack of cohesiveness among the member organizations and the need to work as a single
dance organization when we are working on ARTS projects and goals. There was considerable discussion on this
issue and there was general agreement that the organization has come a long way since inception and that there
is much cooperation among the members. There was also general agreement that even though there is a
considerable amount of work to be done the organization can accomplish much if we work as a unified dance
organization. All organizations agreed we need to do a better job of publicizing the existence, mission, and goals
of The ARTS.

Charlie Holley presented a check to The ARTS from the USDA in the amount of $750.00.

The Chairman noted that there are times when the Board will act as a committee of the whole.

MISCELLANEOUS REPORTS - The following reports were presented:

Finance Report -
Current Finance Report was presented by Jim Weber for Edythe Weber, Treasurer. Balance on hand as of
February 12, 2005 was $7,645.23. This total does not include any moneys donated or collected during this
meeting. The finance report was received for filing and review.

Reports from past meetings -
Copies of the minutes of the following meetings are available

October 2002 (Cocoa Beach, FL)
January 2003 (Washington, DC)
Summer (June) 2003 ARTS Alliance Meeting (Oklahoma City, OK)
Fall (October)2003 ARTS Planning Meeting (Orlando, FL)
Spring (March) 2004 ARTS Meeting (Portland, OR)
Summer (June) 2004 ARTS Meeting (Denver, CO)
Fall (October)2004 ARTS Meeting (Orlando, FL)

Confirm Actions by the ARTS Board Since the Last Meeting  -  (Attachment 1)
This item concerns a discussion and vote to confirm the action taken by the ARTS Governing Board since the
October 2004 meeting. The attached list of these actions needs to be reviewed and confirmed.

MOTION: Be it resolved that the actions taken by the ARTS Governing Board since the October 2004
meeting be confirmed. (MSC)
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OLD BUSINESS -

ARTS Dancer Survey - (FYI)
This item concerns the dancer survey which was done at the 53  NSDC in Denver in June 2004. The surveyrd

has been modified and provided to several organizations to conduct similar surveys at other dance events.

The following resulted from discussions at the October 2004 ARTS meeting: 1) By the 2005 Fall ARTS
meeting, each organization is charged to perform one data collection using a survey form similar to the survey
form developed by The ARTS using the same data elements and 2) The 2005 NSDC, 2006 NSDC, and 2007
NSDC be asked to support conducting a dancer survey at their conventions similar to the one conducted in
Denver in 2004 with the same data elements.

The following general guidelines are provided for conducting these surveys: 1) The organization will identify
changes to be made to the existing survey form; 2) Michael Streby will make the changes as requested and
send a copy of the modified form to the organization; 3) The organization will print the survey form and
conduct the survey; 4) The organization will return the completed forms to Michael; 5) Michael will need the
number of surveys distributed and the number returned at each event; and 6) Michael and his committee will
enter the data.

There have been several surveys conducted since the June 2004 ARTS meeting. The following organizations
have conducted at least one survey: AMERICAN CALLERS ASSOCIATION, CALLERLAB, IAGSDC, NEC,
National Square Dance Campers Association (NSDCA), ROUNDALAB, and USDA.

There is agreement that the survey will be conducted at the 54  NSDC in Portland, OR and the 55  NSDCth th

in San Antonio, TX. CALLERLAB and ROUNDALAB have agreed to print the survey and the information
tri-fold brochure again for the each of these events. They will be reimbursed for the cost of paper, folding, and
shipping. The NEC will coordinate distribution of the survey forms and brochures to NSDC attendees. Gene
& Connie Triplett have agreed to purchase the boxes for collection of the survey forms. The NEC has agreed
to help collect and sort the surveys. Discussion of this item resulted in the following MOTIONs:

MOTION: Be it resolved that the ARTS information brochure (tri-fold) be revised to remove the names
of the organizations which have joined The ARTS.  (MS Not Carried) 

MOTION: Be it resolved that the ARTS information brochure (tri-fold) be revised to include Governing
Board Members and Auxiliary Board Members.  (MSC) 

MOTION: Be it resolved that the dance survey form to be distributed at the 54  NSDC NOT be folded andth

that the NSDC staff be asked to provide a survey form to each convention attendee. (MSC) 

NOTE: After approval of the above MOTION Dimple Williford agreed to inform the 54  NSDC Generalth

Chairman..

Other Organizations to Join the ARTS Governing Board -
This item concerns other organizations joining The ARTS as a member of the Governing Board. The following
organizations were discussed at the October 2004 ARTS meeting as possible candidates for Governing Board
Members: 1) The United States Amateur  Ballroom Dancing Association (USABDA); 2) The Canadian Square
& Round Dance Society (CSRDS); and 3) The national cloggers organization. There have been several
attempts to contact these organizations, however, there has been no direct contact from them. There was
discussion of inviting the National Association of Square and Round Dance Suppliers (NASRDS) as an
Auxiliary Governing Board Member.  There was also discussion that the Square Dance Foundation of New
England will most likely join as an Auxiliary Governing Board Member in the near future. Discussion of this
item resulted in the following MOTIONS:
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MOTION: Be it resolved that further discussion of inviting the following organizations to join The ARTS
as Governing Board Members be tabled until the June 2006 ARTS meeting.1) The United States Amateur
Ballroom Dancing Association (USABDA); 2) The Canadian Square & Round Dance Society (CSRDS);
and 3) The national cloggers organization.  (MSC) 

MOTION: Be it resolved that the National Association of Square and Round Dance Suppliers (NASRDS)
be invited to join The ARTS as an Auxiliary Governing Board Member.  (MSC) 

Professional Fund Raisers   -
This item concerns discussion of how we might utilized the services of professional fund raisers. Michael
Streby reported there are basically two types of professional fund raisers; 1) Fee based which are paid up
front to submit a grant and 2) Percentage based which are paid a percentage of the successful grant requests.
There was agreement that a specific project with details such ast cost, budget, and   material & support
requirements must be identified before we contact any professional fund raisers. 

Lyle Beck presented information concerning a study to collect data on the onset/delay of dementia. The
purpose of the study is to determine if being active can help delay the onset of dementia. The possibility of
this study being expanded to include dancers who attend the annual National Square Dance Convention over
a period of several years was discussed. This type project could be considered as a candidate for a grant
request. There was no specific action taken on this issue.

Another possible project to consider for a grant request would be a video project depicting the history of
dancing as it has developed in the United States. Such a video does exist and is available through the
CALLERLAB Foundation. This new project would be to modify and update any existing video products. Jerry
Reed will send a copy of the existing video to Michael Streby.

Discussion of this item resulted in agreement that the members would send Michael Streby any ideas for a
project to be considered as a possible project to submit to a professional fund raiser to acquire money for to
support of said project.

  
LEGACY Funding - 

This item concerns the money provided to LEGACY for reactivation. Since The ARTS has been approved as
an IRS 501 (c)(3) corporation the plan to reactivate LEGACY is no longer required. Doc & Peg presented a
check to The ARTS in the amount of $775.70. This check is the money provided to LEGACY for reactivation,
the membership dues paid to LEGACY during the October 2004 ARTS meeting and the interest on this
money earned since the October 2004 ARTS meeting.

Square 4 Life -(Attachment 2)
 This item concerns a suggestion that the ARTS look at the “SQUARE4LIFE” organization. Apparently this

is a wellness initiative program that has been disseminated through the following web site:
http://www.feenerty.com/square4life/page2.html  This item has been discussed during the June 2004 ARTS
and October 2004 meetings. 

During the October 2004 meeting a report from Jim Hensley was presented and discussed. Subsequent to the
meeting Jim submitted the attached (Attachment x) additional information.  This additional information
provided the following summary: An excellent promotional idea, but it needs additional work with its package
of descriptive materials to reach its true potential. 

This additional information also provided the following recommendations: 1) That The ARTS work with the
Don Feenerty to create an improved ‘package’ with more ARTS related materials, a more diverse title and
materials; 2) That we work out a program to ‘partner’ the concept on a national basis, and 3) That we get it
ready for e-mail approval and member distribution before the February 2005 ARTS meeting  in  San Antonio.
Discussion of this item resulted in agreement that Jim Hensley will contact the Square 4 Life organization
to obtain more specific information  to the be provided to the ARTS Board members and for distribution to
the dance activity. 

http://www.feenerty.com/square4life/page2.html.
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IRS 501 (c)(3) Status - (FYI)
This item concerns the application to the IRS for 501(c)(3) tax exempt non-profit corporation status. The
application for IRS 501 (c) (3) status has been approved by the IRS. There was discussion of how The ARTS
Board members and representatives may be able to take a tax deduction for travel expenses associated with
attending ARTS meetings. There was agreement that each member should consult with their own tax
preparer to determine how this should be done. Pres Minnick agreed to draft a one page letter explaining how
to utilize the  for 501(c)(3) status. 

Publicity Ad-Hoc Committee - (Michael Streby, Chairman)
Members, Mike Jacobs, Jim Hensley, Calvin Campbell, and  Carter Ackerman 

This item concerns establishing and maintaining a toll free telephone number for providing information about
dancing in the USA. The phone number has been established in Michael Streby’s residence as 1-866-445-
ARTS (2787). It was agreed that all organizations should publicize the number and encourage usage. The
basic information source at this time is the National Square Dance Directory. It was further agreed that
information about other forms of dancing should be included. The ARTS Secretary will try to collect
additional information on various types of dancing. It was also agreed that this telephone number be included
in the updated ARTS information brochure.

Michael Streby reported that we have E-mail addresses for approximately 50% of the publications on file. He
will send post cards to known publications for which we do not have an E-mail address to ask that they
provide an E-mail contact point. Michael will provide a list of known publications to all ARTS Board
Members. Michael was also encouraged to maintain a log to indicate the number, type and frequency of calls.
This will help ARTS to determine if the phone number is worth maintaining.

It was agreed that we will provide a way for attendees at NSDCs to sign up to receive ARTS publicity via E-
mail.  

PR Seminar at NSDC  -
This item consists of presentation of information to publicize the mission, goals, accomplishments, and
organization of the ARTS at the 54  NSDC in Portland and at future NSDCs. Jim Hensley reported thatth

three one-hour presentations are scheduled for the 54   NSDC in Portland, OR. The first presentation willth

be an introduction to The ARTS and the other two will provide Public Relations information. Jim has
arranged for a professional public relations company to participate in these presentations. It was agreed that
publicity for these presentations is important and should be provided to as many sources as practical. Jim
Hensley will write a press release promoting this Seminar that can be sent to all publications on the ARTS
electronic publications list that Michael is developing.  Governing Board representatives all need to promote
this Seminar as well.

We also plan to participate in the Showcase of Ideas at the convention. There was some discussion of how to
best set up the Showcase display. It was agreed that a large banner will be produced to help bring interest
to the Showcase display. Michael Streby and Henry Israel volunteered to develop this large banner.

Fundraising vs. Corporate Sponsorship vs. Grant Writing -
This item concerns follow-up to the presentation of information on the three facets of fund raising that we
as the ARTS should pursue. The goal would be to establish a method of fund raising. Previous discussions
of this item provided many ideas for fund raising including information about various types of professional
fund raising companies and methods. Several methods for internal fund raising have been discussed
including holding dances.  There was some discussion of this item. Discussions of Fundraising and Grant
Writing will be moved to the “Fund Raising” item on the agenda for future meetings. 

There was limited discussion of possible Corporate Sponsorship, however, there was no action identified.
Approval of our request for IRS 501 (c)(3) status should help with future requests for Corporate Sponsorship.
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“Think-Tank” Ad-Hoc Committee - (Tim Crawford, Chairman)
Committee members include selected members of the CALLERLAB *RPM Committee  

This item concerns a “think-tank” Ad-Hoc Committee to be established to gather fund raising ideas. There
was also agreement that a presentation on how to write and submit grant requests would be a good idea. 

* Recruit, Promote, and Maintain

Image Enhancement -
This item concerns a plan, previously presented by Pat Demerath, to enhance the image of square dancing.
Information on this  item was presented by Patrick during the June 2004 ARTS meeting. Even though
Patrick was not able to attend the October 2004 ARTS meeting, there was discussion of this item during the
meeting. Patrick has written two additional presentations to include Round Dancing and Contra Dancing.
It was agreed that all three presentations should be consolidated into a single presentation.

Image Enhancement Video - 
This item is closely related to the Image Enhancement information above. Discussion of this item during the
October 2004 ARTS meeting resulted in agreement that production of a video to promote the Image Change
information should be pursued. This video would be used to present the Image Change information and
rationale to the activity with the goal of educating current dancers about the goal of the Image Change.

An idea which was presented included production of a video which would be designed to present all aspects
of the activity to non-dancers. Such a video could show two squares  which would do a short sequence of
square dancing, then blend into a contra line to show contra dancing, and then blend into round dancing. A
major requirement for this production is creation of a script for the video and information and instructions
on how to present the video. Michael Streby has agreed to create this video.

The proposal includes the idea of obtaining video for this at the Beginner Dance Party Leaders Seminar held
immediately prior to the CALLERLAB Conventions. There is not enough time at this point to get this done
at the 2005 convention, however, further investigation will look at arranging for this at the 2006
CALLERLAB Convention.

Executive Secretary/Administrative Assistant  - (FYI)
Previous discussions of this issue have resulted in agreement that the ARTS should hire a person who would
perform duties of an Executive Secretary/Director. There has been agreement that this issue would stay on
the agenda for future discussion. Brief discussion of this issue resulted in agreement that the chairman and
the Secretary would work together to draft a job description for this person. This job description may include
information for a selection process. This item will stay on the agenda for future discussions.

Distribution of Information -  
This item concerns ways to distribute information about the work The ARTS is doing, the goals, and
accomplishments of the ARTS. Several ideas were discussed including the following:

1) Video Project - 
Discussion of this item during the October 2004 meeting resulted in agreement that production of a
video to promote The ARTS would be a good idea. Michael Streby has agreed to produce such a video.
Production of such a video would require  creation of a script for the video and information and
instructions on how to present the video.   Mike Jacobs agreed to coordinate creation of the script for
the video. All reps were asked to provide Mike with suggestions for the script. 

A possible source of video for this project is the video which has been produced by the  Minnesota
Central Region. CALLERLAB has obtained permission to use the video as required provided it is not
sold for a profit. CALLERLAB provided Michael Streby with a copy of the DVD for use to produce a
video to promote The ARTS and other projects as may be required.
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2) “Ask ARTS” Information Articles -
This item concerns a proposal to create a section in all publications titled “Ask ARTS” or some other
similar name. This would provide the opportunity to promote the organization and provide useful
information to the dance activity. Del Reed volunteered to take this project and to write the first few
articles. Del will be the contact point for this project.

3) Magnetic Signs -
This item concerns production of magnetic signs which will help publicize the activity. Henry Israel
and Jerry Reed volunteered to investigate cost of producing such signs. Discussion of this item
resulted in the following MOTION:

MOTION: Be it resolved that magnetic signs with the words “Learn To Dance” and the toll free
phone number “1-866-445-ARTS” be investigated. Final approval of the cost and number to be
produced will be done by electronic vote in an ARTS LOG. (MSC)

4) Ad in National Square Dance Directory (NSDD) -
This item concerns a proposal to include an ad in the NSDD. Cost of such a 1/4 page ad is estimated
to be approximately $280.00. Discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that The ARTS place a 1/4 page ad in the 2006 issue of the National
Square Dance Directory. This ad will include a list of the Governing Board Members. Additional
wording for the ad will be determined later. (MSC)

5) Article in National Squares -
Dimple Williford volunteered to get an article to publicize the dancer survey to be conducted at the
54  NSDC in Portland, OR in the next issue of the National Squares magazine.th

Publicity Video Production (TV Commercials)  - 
This item concerns production of video products to be used for 15 to 30 second TV commercials. This project
could possibly use the video produced by the  Minnesota Central Region. CALLERLAB has obtained the video
and permission to use the video as may be determined appropriate, providing the video products are not sold
for a profit. Possible uses of the video include: 1) Modifying the video to add the contact information for local
groups;  2) Using portions of the video to produce shorter (15 to 60 second) “commercials” to be provided to
local groups; or 3) Using portions of the video to promote The ARTS. There was no determination of further
action required at this time. This item will remain on the agenda for future meetings

Marketing Idea Contest (Save Our Squares)  - (Attachment 3) 
This item concerns a proposal to create and administer a contest to help gather marketing ideas to help our
marketing efforts. The basic idea is to involve college marketing students from colleges and universities from
all around the country in a "competition" to develop and submit marketing ideas and was presented by Alan
Chmura.  The ideas submitted by the students would be judged and the "top idea" would receive a cash prize.
Michael Streby submitted an idea  to have the project result in a video, rather than a marketing plan. 

The ARTS Secretary has tried to contact Alan several times by E-mail, without success. It seems that if we
are to go forward with this idea, the ARTS will need to do the work.

Considerable discussion of this proposal resulted in agreement that this is a good idea and that it is
conceivable that the plan could be publicized, ideas submitted and evaluated, and the winner determined by
the55th NSDC in San Antonio, TX in 2006. Henry Israel volunteered to contact Alan to obtain additional
information and to possibly enlist his help in setting up and administering this project. 
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Dues & Donations -
We continue to receive donations from individuals, organizations, and benefit dances. A MOTION was
approved at the June 2003 meeting that each organization would be encouraged to make a donation to the
ARTS to help fund startup costs. 

The members of the Governing Board listed below have made a donation:
AMERICAN CALLERS ASSOCIATION - $500.00 in 2004
CALLERLAB - $500.00 in 2003
CONTRALAB - $100.00 in 2003 and $100.00 in 2004
IAGSDC - $350.00 in 2004
National Square Dance Campers ASSOCIATION - $100.00 IN 2005 
NEC - $1,000.00 in 2004
Single Square Dancers USA - $250.00 in 2003.
ROUNDALAB - $350.00 in 2004
URDC - $350.00 in 2004
USAWest - $250.00 in 2003
USDA - $1,000.00 in 2004 and $750.00 in 2005

Long Range Plans For Meetings - (FYI)
This item concerns a long range plan for future ARTS meetings. The following general plan has been
approved: 1) A Spring meeting immediately following the NSDC Pre-Convention; 2) A summer meeting
immediately following the NSDC, and 3) A fall meeting immediately preceding the CALLERLAB Executive
Committee meeting. The ARTS meeting at the Pre-convention planning meeting for the 2007 NSDC will be
April 2 - 3, 2006 in Charlotte, NC. For information, the 2006 CALLERLAB Convention dates are April 10-12,
2006 in Charlotte, NC. The ARTS will host ARTS meetings.

New Associate Memberships
The following have been approved for Associate Membership for a 12 month period starting January 4, 2005:
1) Heart of America Federation - Kansas City, MO, and 2) Metrolina Dancers Association - NC. 

Individual Memberships
The following have made a donation and applied for Individual Membership: Si & Marilyn Kittle. Brief
discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that the following be approved for Individual Membership in The ARTS; Si &
Marilyn Kittle, Tom & Bev Rudebock, Pres & Kay Minnick, Doc & Peg Tirrell, Gene & Connie Triplett,
and Art & Marilyn Harvey.  (MSC)

Additional discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that Si & Marilyn Kittle, having made a donation of $100.00 and in light of the
bylaws amendment to the amount for Individual Membership, be approved for Individual Membership
for a period of two years. (MSC)

The following have renewed their Individual Membership: John & Dimple Williford, Charlie & Kitty Holley,
and Jerry & Del Reed.

Auxiliary Board Memberships  -
Discussion of possible Auxiliary Governing Board Members during the October 2004 ARTS meeting resulted
in the following organizations being  invited to join The ARTS as Auxiliary Governing Board Members: 1)
U.S. Handicapable Association; 2) Lloyd Shaw Foundation; AND 3) Kentucky Dance Foundation. All three
organizations have agreed to join The ARTS as Auxiliary Board Members. The Square Dance Foundation of
New England has also been invited to join and an affirmative response is expected soon.

Discussion of other possible candidates resulted in agreement that we would not extend any additional
invitations at this time but that we will review and discuss any requests from other organizations to join.
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Membership Category Donation Amounts - 
This item concerns a bylaws change to change the dollar amount of Individual Membership donations. The
current Bylaws state: “Individual Membership status may be granted to contributors who annually donate a
minimum of $50 to the ARTS.” Considerable discussion of this item at the October 2004 ARTS meeting
resulted in submission of an amendment to the bylaws. Presentation of this MOTION at the October 2004
meeting meets the requirement in Article XI - Amendment of Bylaws - which reads as follows: “These Bylaws
may be amended at any regular meeting of the Corporation by a two-thirds vote, provided that the
amendment has been submitted in writing at the previous regular meeting.” The MOTION to approve this
amendment reads as follows:

MOTION: Be it resolved that Article III - Members, Section C. Individual Membership; Paragraph (3) be
revised to read as follows: “(3) Individual Membership may be granted to contributors who annually
donate a minimum of $50.00 per couple OR $25.00 per individual to The ARTS.” (MSC)

Spring 2007 Meeting - 
This item concerns possible conflicts for the Spring 2007 ARTS meeting. The ARTS has now tied it's Spring
meeting to the NSDC Pre-Convention meeting. The 2007 Pre-Convention is in Wichita, KS, March 29-30-31,
2007. The 2007 CALLERLAB Convention in 2007 will be in the Colorado Springs, Co, April  2 - 4, 2007. The
CALLERLAB convention starts on the Monday immediately following the Pre-Convention in Wichita. The
concern is that there will not be time for the Sunday normal afternoon ARTS meeting in Wichita for  the
ARTS Reps who would be attending the 2007 CALLERLAB Convention. Scheduling the ARTS meeting prior
to the Pre-Convention may be an option, however, there are other conflicts during that time as well.
Discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that further discussion of the date for the Spring 2007 ARTS meeting be tabled
until the June 2006 ARTS meeting. (MSC)

World Dance 2000 - (FYI)
This item concerns the World Dance 2000.  This was proposed in 2000 as a world wide internet dance.  At that
time it was determined that technology wasn't readily available to produce such an event.  The idea is now
being revived. Involvement by The ARTS could include fund raising, or increase awareness of ARTS. Brief
discussion of this item resulted in agreement There was a brief discussion of this item during the October
2004 ARTS meeting which resulted in agreement that no action was required at that time. It was agreed that
this item would be discussed further at this meeting. ARTS will continue to monitor the progress of this effort
and report to the Governing Board.

Information Available from ARTS Organizations   - 
This item concerns creating a page on the ARTS web site to include a list of publications and documents
available from each board member organization. This item was discussed during the October 2004 ARTS
meeting with agreement that each organization would send a list to Jim Weber, ARTS web master. Jim  will
create a list of these publications on the ARTS web site and made available to the dance community.
Discussion of this item resulted in agreement that each organization would be reminded to submit this list
to the ARTS webmaster. 

California Association of Physical, Education, Recreation & Dance (CAHPERD) Report   - 
This item concerns a report from Bonnie Abramson on the progress of the project by the California Square
Dance Council, Inc. Youth Advisory Committee for the CAHPERD. The CAHPERD Conference will be held
March 17 - 19, 2005 in Monterey, CA. The ARTS made a $1,000.00 grant to help support this project. A copy
of the report from Bonnie is attached.
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NEW BUSINESS -

Benefit Dances  -
This item concerns a discussion of benefit dances. There have been several dances held with the proceeds
being donated to The ARTS. An example flyer was presented for a benefit dance which will be held in San
Diego, CA on April 9, 2005. The flyer provides some good information and ideas for a flyer for a dance. It was
noted that having a “re-cycle sale” as part of the dance is a very good idea.

Discussion of this item resulted in a proposal for a series of national benefit dances, perhaps on a specific day.
Discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that The ARTS promote a nationwide ARTS benefit dances throughout the USA.
These dances will be held on Friday, February 29, 2008. The event will be called “ARTS National Day Of
Dance”.  (MSC)

Upon approval of the above MOTION, Linda Shaw volunteered to Chair this project and will provide
additional information at a future time.

Utilization of CMS by the ARTS  - (attached)
This item concerns information from Jim Hensley, CMS Marketing, on how CMS may be able to provide
support and services to The ARTS. Jim provided considerable information and several documents outlining
his thoughts on the state of the activity and how CMS may be able to assist. Included is a proposed agreement
for services to be entered into by CMS and The ARTS. Considerable discussion of this item resulted in the
following MOTION:

MOTION: Be it resolved that further discussion of the utilization of Creative Marketing Services (CMS)
be tabled until the ARTS Business Plan has been reviewed. (MSC)

Phoenix Plan (Marketing Plan)  - (FYI)
This item concerns a marketing plan , known as “The Phoenix Plan” as approved by the CALLERLAB
Foundation. A copy of the overview of the plan was distributed and has been provide3d to the ARTS web
master for posting on the ARTS web site.

Trophies for Square Dancers  - (FYI)
This item concerns a request from Ron Holland (SSDUSA) to discuss the possibility of establishing a method
to present trophies to square dancers. The idea would be to establish some type of competition which could
be judged and graded and which would result in trophies being awarded to contestants. A brief discussion
of this item resulted in agreement that no action is required at this time.

Single Dancer Rotation - (FYI)
Ron Holland (SSDUSA) provided information concerning the rotation system some singles groups use during
dance events. No action is required for this item.

Nomination Of Officers  -
It is time to begin to think about the nominations for election of officers at the Fall ARTS meeting.  The
Bylaws provide for the following: A) Nominations for office shall be received at the Summer meeting of the
Corporation from the member organizations of the Governing Board; B) Elections for office shall take place
at the Fall (Annual) meeting of the Corporation; and C) Any member representing one of the Governing
Board organizations shall be eligible to hold office in the Corporation. Nominations for ARTS Officers are to
be submitted at the June 2005 ARTS Meeting in Portland, OR and the election will be done during the Fall
2005 ARTS meeting. The ARTS officers shall be nominated and elected in the following order: 1) Chairman,
2) Vice Chairman, 3) Secretary, and 4) Treasurer. Pres Minnick, Chairman and Members Scot Philips, and
Charlie Holley were appointed as the Nominating Committee.
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“Give-Away” Item for Individual Memberships -
This item concerns a proposal that the ARTS obtain some type of “Give-Away” item to be presented to
individuals who join as Individual members of the ARTS. It has been suggested that we obtain
lapel/hat/badge pins which would identify the recipient as an ARTS Member.  The Secretary has investigated
such pins and they can be obtained for approximately $1.75 to 2.00 each, plus a one time setup charge.
Discussion of this item resulted in the following MOTION: 

MOTION: Be it resolved that The ARTS obtain 100 “lapel” type pins to be presented to future Individual
Members. The pin would be inscribed with the ARTS Logo.  (MSC)

ARTS Dangles For Badges -
This item concerns a proposal that the ARTS obtain dangles for presentation for dancers to attach to their
badge. Henry Israel volunteered to investigate cost of the dangles. Discussion of this item resulted in the
following MOTION: 

MOTION: Be it resolved that Henry Israel investigate the cost of obtaining dangles with the ARTS logo
to be given to individuals who donate additional funds to the ARTS. (MSC)

Dance For Your Heart -
This item concerns information an interesting item in the "Consumer Reports On Health" newsletter. Scot
Philips pointed out that the article reported on hospitals in 24 cities across the country are joining in a
national Day of Dance for Heart Health on February 26.  Sponsored by Spirit of Women, a nonprofit women's
health advocacy group, the events will include hours of music and dancing, from ballroom to salsa, plus
health screening, doctor's presentations, and CPR demonstrations.   Visit www.dayofdance.org to look for an
event near you

Donations For Tsunami Victims - 
This item concerns an idea submitted by a square dancer (Denise Goodrich) as a way to get very positive
publicity for square dancing. Denise submitted a suggestion that dancers be asked to donate $1.00 to a special
Square Dancers fund to help the Tsunami devastated Countries. The idea is that this effort would help get
the word about our activity. Discussion of this item resulted in agreement that even though this is a good
idea, however, it is felt that it is too late to gain any real publicity from  this effort. All organizations are
encouraged to donate to the Tsunami victims as they may want to.

Dance For Health Wrist Bands (Fund Raiser) - (attached)
This item concerns a fund raising idea submitted by Jim Hensley. This idea is similar to the very popular
wrist band fund raiser for cancer. Jim has submitted the attached information for discussion and
consideration. See attachment (5). Considerable discussion of this item resulted in agreement that it may be
a good idea, but no action should be taken at this time. This item will remain on the agenda for discussion
at future ARTS meetings.

ARTS Business Plan -
This item concerns a long range Business Plan for to the organization to cover up to a ten year time span.
Al Shaw has volunteered to Chair a Committee with Committee members Pres Minnick and Pat Demerath
to develop the ARTS Business Plan. The plan will start in June 2005 and will include what we need to
accomplish in the first six months, in the first year, in the first 18 months, in two years, and then year by
year out to ten years. The plan will be updated at least once a year to report which goals have been met,
which have not been met, and any changes which are required. Al is looking for input, review, and
recommended changes from all ARTS Reps.  
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CALLERLAB RPM Committee Report  - (FYI)

Marketing Ad-Hoc Committee Report -
This item concerns a report from the RPM Committee Chairman Tom Rudebock on the activities of the
CALLERLAB Recruit, Promote, and Maintain Committee as it relates to items of interest to The ARTS.
An Ad-Hoc Marketing Committee has been established under the RPM Committee to work toward
creation of a marketing plan for use by clubs, associations, and others to help increase the number of
dancers. Several ARTS reps are members of this Ad-hoc Committee. Tom provided a brief summation of
the activities of this Ad-Hoc Committee. Completion of the work of this Committee is expected at the 2005
CALLERLAB Convention in March 2005. 

The Committee has identified the following areas to be worked on: 1) Need to determine who our target
market is; 2) Identify benefits the target market would be seeking from the activity; 3) Identify our
position; 4) Marketing challenges; and 5) Tactics to increase interest to attract more dancers. A full report
of the work of this Ad-Hoc is planned to be presented at the 2005 CALLERLAB Convention March 21 -
23, 2005 in Louisville, KY. Discussion of this item resulted in agreement that no action is required at this
time.

Add-A-Buck Project - 
This item concerns a project which has been under consideration for a long time. The basic idea behind
this project is that festivals, conventions, association dances, and club dances and dances sponsored by
individuals would provide publicity and the opportunity for attendees to donate a certain amount
(possibly $1.00) in additional to the dance admission cost. The Committee has nearly completed a package
which can be provided to those interested in helping with this effort. The package will include: 1) An
introduction letter; 2) A promotion letter,3) A Sample Flyer; 4) Handout information; 5) Poster for display
at the dance event; 6) Record keeping information; 7) a Thank you letter. At the present time this project
is geared toward obtaining donations for the CALLERLAB Foundation. It is possible that this project
could be revised to be geared toward obtaining donations for The ARTS.

NOTE - Both of these projects will be reviewed for approval by the CALLERLAB Board of Governors. It is
possible that both will be presented to the ARTS for review and approval as ARTS projects. 

Dance Logo - 
This item concerns the possible creation of a logo to represent “dance” which would be reviewed and approved
by the ARTS Board. Jim Maczko provided ab brief presentation of this item. Some possible logos include
Interlocking Squares and Interlocking Square & Circle with a Dancing Couple. Brief discussion of this item
resulted in agreement a that no action is required at this time, but that it should remain on the agenda for
future meetings. All reps were asked to review this item and bring ideas for a logo to the next meeting.

Will Codicil - (attached)
This item concerns a codicil which may be added to a will so that a person could leave money to another entity
such as The ARTS. Jim Maczko reported that our attorney had reviewed a sample will codicil and suggested
that it NOT be used due to differing State legal requirements. He also suggested that The ARTS should not
provide this codicil. Discussion of this item resulted in agreement that we should encourage others to make
a provision to leave a donation to the arts, but that we should not provide a sample form.

Charitable Gift Annuity - (FYI) (attached)
This item concerns a donation/annuity program to benefit The ARTS. Jim Hensley provided information and
the attached information on setting up a charitable gift annuity by dancers to benefit The ARTS. This plan
provides a way in which dancers (or anyone else) can set up an annuity which will allow them to transfer
cash or securities to The ARTS while the donor continues to receive the income (interest or dividends) from
the donated item. Such a plan provides a way for the ARTS to receive, at some time in the future the benefit
of the donated cash or securities. Brief discussion of this item did not result in any decision nor is any action
required at this time. This item will remain on the agenda for discussion at future ARTS meetings. 
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Newsletter/Member Mailing List - (FYI) 
This item concerns establishing a mailing list to inform members and persons who donate to The ARTS so
that they may receive information, including The ARTS Newsletter, and other mailings. Discussion of this
item resulted in agreement that this is a good idea and that such a list will be established.

American Square Dance Magazine Donations  - (FYI)
This item concerns an offer from the American Square Dance Magazine to offer a discounted subscription to
members of CALLERLAB, the  American Callers Association, and ROUNDALAB which would include a
donation to The ARTS. Details have not yet been worked out, but Bill Boyd, from ASD is working to get the
program in place soon. Brief discussion of this item resulted in agreement that no further action is required
at this time and that this item will remain on the agenda for discussion at future meetings.

 
Promotion of National Events  - (FYI)

This item concerns a suggestion that all callers, cuers, and dancers be encouraged to help promote national
dance events such as USAWest, the NSDCs, the IAGSDC convention, and other national dance events. There
was agreement that this item will be on the agenda for the next ARTS meeting.

NEXT MEETING  - 
The next meeting is scheduled to be immediately following the 54  NSDC in Portland, OR in the Double Treeth

Hotel.  The meeting is scheduled to start at 9:00 AM on Sunday, June 26, 2005. As  agreed by the ARTS
Governing Board, The ARTS will host future meetings.

ADJOURNMENT -

The meeting was adjourned at 11:55 AM on Monday,  February 21, 2005

Approved April 1, 2005 by ARTS LOG# 05-0228-001
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February 2005 ARTS Meeting Minutes 
(Action By Arts Governing Board -E-mail)Page 1 of 1)

The following are ARTS Governing Board Actions
Taken By E-mail Since the October 2004  ARTS Meeting

ARTS LOG# 04-1015-001 (Save our Squares)
MOTION: Be It Resolved That: The idea for a competition named "Save Our Squares (SOS)" be
approved with implementation for completion at the 55th NSDC in San Antonio, TX.

This issue was discussed at the October 2004 ARTS meeting in Orlando. Discussion of this item
resulted in agreement that this is a good idea, but that we need more information. The Secretary was
asked to contact Alan Chmura to coordinate revision of the proposal and to gather more information

The Secretary tried to contact Alan Chmura three times, without success. We need to determine what
further action we should take now

ARTS LOG 04-1109-001 (Oct Meeting Minutes)
MOTION: Be It Resolved That: The minutes of the October 2004, ARTS meeting (Draft 2, dated
November 22, 2004) be approved.
(APPROVED 12/08/2004)

ARTS LOG 04-1230-001 Memberships)
MOTION: Be It Resolved That: The ARTS Governing Board confirm Associate Membership for a 12
month period from the date of approval of this MOTION for: Heart of America Federation - Kansas City,
MO and Metrolina Dancers Association - NC 
(APPROVED 01/04/2005)

ARTS LOG 05-0114-001 (February ARTS Meeting)
This ARTS LOG requested organization reps to provide information about any other known meetings,
the recommended start time, and the organization reps to the meeting. 
(ACTION COMPLETED ON 02/07/2005)

ARTS LOG 05-0114-002 (Voting Reps-February ARTS Meeting)
This ARTS LOG requested organization reps to provide the name of the voting reps for the February
2005 ARTS meeting. 
(ACTION COMPLETED ON 02/11/2005)
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February 2005 ARTS Meeting Minutes 
(Square For Life) Page 1 of 1

 In a message dated 10/30/2004 2:27:52 PM Eastern Standard Time, cmarkets@earthlink.net writes:

This is a copy (below) of the material sent to be presented at the Orlando ARTS meeting. Jerry Reed suggested that I
forward a copy to all members since it was not distributed there.  I have added an addendum in the front, rather than at
the end. 
 
ADDENDUM:

 I had a couple of productive conversations with Don Feenerty this week, and I am very impressed with what he and Angela
have been able to accomplish in their federation and club. They have understood the need to present our dance activity
in “new ways” and have truly “embraced the changes”—a concept that I have been trying to express and have
recommended from the beginning of my tenure. They have approached the problem of recruitment in a couple of new
ways. First, they presented the dance format as an integral part of a ‘Health Initiative’, where new dancers will initially be
attracted because of its exercise (and weight loss) potential. They know that it’s inherent value as a recreational and
traditional social experience will naturally follow because of this initial exposure 

Using this same thinking they found the next opportunity as part of the growing movement of authentic historical
restorations and reenactments. Because they live in a geographical area with beautiful restored Victorian homes, they
initiated a series of holiday oriented formal Victorian dances in which they are incorporating various types of our dance
forms.  And their work in this area is now in line for, and may receive a substantial grant from groups that are associated
with traditional historical restorations. Their thinking is absolutely “on center”—do what it takes to get people to their first
positive encounter with this activity, and trust that their “experience” will overcome the image problem and do the rest. .

In my opinion the recruitment success and progress this couple has demonstrated should not only make our “Winning
Ways” document, but their thinking and work ethic could easily be used as a prototype or model for future ARTS
recruitment recommendations. If this activity is to be turned around it will be because of this kind of work ethic and creative
thinking, coupled with professional public relations assistance that will make it happen!  

“Reconnect with Folk—Dance for the Health of It!”

My review of the Square4life concept; 

In summary: An excellent promotional idea, but it needs additional work with its package of descriptive materials to reach
its true potential,

. Recommendation: We work with the Feenertys to create an improved ‘package’ with more ARTS related and diverse title
and materials, and that we work out a program to ‘partner’ the concept on a national basis, and that we get it ready for
e-mail approval and member distribution before your spring ARTS meeting in  San Antonio. 

I again reviewed the materials from Don and Angela Feenerty’s web site—I had spoken to them much earlier when they
first took their position with the ECOWV Square and Round Dance Federation. They are also serving as co-presidents of
the Ohio Valley Promenaders which gives them a good perspective on recruitment issues at both the club and regional
level. I complimented them then on their sq4lilfe program because it emphasized and raised the importance of the “health”
aspect of our dance activity. This is one of the first groups to reposition this activity primarily as an exercise/weight loss,
and secondarily as a recreational hobby. I have pushed for positioning this activity in the health field from the early stages
of developing the Phoenix Plan. And I was pleased to see USDA pick up on their materials and incorporate them in their
web site. I have e-mailed Don and Angela for an update of their program, and will keep Council informed of the results.
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February 2005 ARTS Meeting Minutes 
(Save Our Squares - SOS) Page 1 of 1

Save Our Squares (S.O.S.) 
DRAFT 3 (August 28, 2004)
Submitted by Alan Chmura

Announcement
The CALLERLAB Foundation for the Preservation and Promotion of Square Dancing (The Foundation) announces the Save
Our Squares Competition. Entries are encouraged from individual students or teams of graduate (Master level) and
undergraduate (Associate and Bachelor level) students enrolled in accredited  degree programs in colleges and universities
located in the United States and Canada.
         
The Foundation
The purpose of the Foundation is to support the funding of projects that preserve and promote square dancing and other
associated dance forms. The projects protect the heritage of the activity and contribute to its growth, emphasizing the
social, physical, and mental benefits of square dancing. The Foundation also increases public awareness of the activity
by showing the fun and fellowship that make square dancing a popular recreation.
         
Square Dancing 
Modern American square dancing has evolved as a truly American dance activity full of tradition and  history. It is
performed and enjoyed by people from all walks of life, to many types of music, and in nearly every country. Square
dancing is a wholesome recreational activity for people of all ages, from teenager through octogenarian and beyond. It
helps improve the social as well as the physical well being of those who participate.
         
Why Have a Competition?
The number of active square dancers has declined in recent years. While a number of theories have been proposed, no
definitive answers have been forthcoming to answer the question, "What is the best way to preserve and promote square
dancing?"  We want you to work with us to answer that question
         
The Competition
The Competition's purpose is to encourage students, especially those majoring in Entrepreneurship, Management,
Marketing, and the Fine or Performing Arts, to identify the problems affecting square dancing and (more importantly) to
offer practical solutions to those problems. 

Questions and Answers

Why should I enter the Competition?

Money. At least one team and as many as four teams will receive an award of $2,000 per team.
Résumé material. Winning an award in an international competition has got to look good on a résumé .

Altruism. You will be working on a worthwhile project to help people in all walks of life.

How do I enter the Competition?

1.  Form a group of at least one student (yourself) or as many as six students enrolled in an accredited degree program
and one or more for-credit classes at your school   Students may have any major, or they may not yet have declared a
major.  The school may be a junior college, a community college, a college, or a university.  It may be a private school or
a public school.  The school must be accredited by…     

2.  Enlist the aid of your school’s Business, Fine or Performing Arts, or other faculty.

3.  Contact square dance club officers and callers local to your area and involve them actively in your work.

4.  Identify square dancing’s problems and offer practical, detailed solutions to the problems you have identified.
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February 2005 ARTS Meeting Minutes 
(Folk Dance Fed of California) Page 1 of 1

Folk Dance Federation of California, Inc

The following information is from Elsa Bacher, Folk Dance Federation of California, Inc

From the Articles of Incorporation the purpose of this non-profit organization shall be:

A. To conduct research in dance steps and styling from various ethnic cultures; to provide accurate dance descriptions
and recommend music.

B. To research and encourage the making and wearing of folk costumes; to provide accurate costume descriptions
and patterns.

C. To research information in ethnic backgrounds including customs, foods, folk arts and musical instruments.

D. To publish books, syllabi and periodicals including informational descriptions on A, B, and C above.

E. To provide educational programs in conjunction with colleges, universities, secondary and elementary schools
including teacher training programs, dance institutes, and seminars.

F. To coordinate the efforts of Councils and local Club/Groups to encourage the dissemination of educational folk art
material.
G. To coordinate festivals to be supported by local organizations to encourage the participation in folk dancing and
related arts.

The Federation is constituted of 61 club/groups and 298 associate members; they pay annual dues and receive the monthly
magazine Let¹s Dance. There are over 1800 dancers covered through the USDA program. The types of dance included
in the Federation are International folk, American square, Country Western line, Argentine tango, Scottish country, Cape
Breton step, Irish ceili, Balkan kolo, Greek, Israeli, Danish, Scandinavian, German schuhplattler and clogging. The
Federation has been active since 1942. Its Directory lists over 100 teachers.

Elsa Bacher, Insurance Chair
Folk Dance Federation of California, Inc.
P.O. Box 263
Fulton, CA 95439
Phone &Fax 707-546-8877 
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February 2005 ARTS Meeting Minutes 
(Wrist Band Fund Raiser) Page 1 of 1
From Jim Hensley

10/30/2004 7:25:09 PM Eastern Standard Time

Fund Raising Idea

One of the most successful fund raising items to appear in the last few years is the Lance Armstrong yellow wrist band with
the logo, “Live Strong” embossed on it. It sells for a $1 dollar donation in sports stores over this country and several
countries abroad. It has raised over 20 million dollars for his foundation in less than a year. Nike has supplied the item at
no cost because Lance is one of their spoke persons. They cost .81 cents in small quantities, but less in volume. 

I envision a similar wrist band that can be worn any time - even doing dances. It would be a rainbow of the four colors that
make up, and represents the ARTS divisions. And it would have embossed sayings like, “Dance For the Health of It”, or
others, perhaps appropriate for each of the three divisions of dance forms. This kind of item would attract immediate and
significant attention at any time and under any circumstance. It would be a better question and discussion starter than
wearing SD clothing. But because of the notoriety and success of the Armstrong band the timing is perfect to do this now.
The public couldn’t help but have a higher level of awareness of our activity, see a connection and therefore be more likely
to also identify us a healthy activity. 

I have briefly talked to Nike and had hoped to have samples for our meeting in Orlando for your consideration. However
that department of Nike is ‘buried’ at the moment, but they have promised to look at our situation should I pursue the issue.
Even if we could not find an immediate sponsor to donate the bands, they could easily be seen as a $2 donation item, and
in volume that would still translate into a reasonable per item profit for the ARTS programs. 

An item like this can serve both as an easily recognized promotional tool that speaks out to the health and “strong living”
of Folk dancing and perhaps more importantly it becomes a quick way to attract dancer involvement. It can become an
object around which to ‘rally’-- the item that helps communicate our message to each club, organization and dancer, and
brings us back for a collective effort. 

These are the kind of fund raising items that can serve both financial and promotional needs while helping to promote unity.
If there is no interest in my continuing to pursue the idea and prospective sponsors, please let me know
**************************************************************************************************************
In a message dated 10/31/2004 9:44:19 PM Eastern Standard Time, jmaczko@san.rr.com writes:

Jim:
  
It would seem to me that the colorful "Dance for the Health of It" wrist bands would most definitely be of interest to the
Governing Board and I would recommend that we include this Fund Raising Idea on the Agenda for the Spring Arts
meeting.
  
We would appreciate your continuing to follow-up on this idea for us and provide additional information.
  
Thank you providing us with this idea.
 
Jim Maczko
*****************************************************************************************************
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February 2005 ARTS Meeting Minutes 
(Will Codicil) Page 1 of 1

2/1/2005 9:42:33 PM Eastern Standard Time
SampleARTSCodicil.doc (28672 bytes) DL Time (32000 bps): < 1 minute

Jerry:

Sometime ago you had shared with me the Codicil that CALLERLAB was utilizing to facilitate donations into the
Foundation. I adapted that Codicil for use by the ARTS. Prior to encouraging dancers to utilize this Codicil I shared it with
the ARTS attorney - Chuck Alt. Below is Chuck's response. We should probably share this information with the members
of the Governing Board - perhaps at the Spring Meeting.

Jim Maczko
*******************************************************************************************

----- Original Message ----- 
From: "Chuck Alt" <CAlt@wehwlaw.com>
To: "Jim Maczko" <jmaczko@san.rr.com>
Sent: Tuesday, February 01, 2005 5:28 AM
Subject: RE: Will Codicil

Jim--It is good to hear from you and I trust things are moving forward with the ARTS. I know the draft codicil is designed
to encourage and simplify the giving process, but I believe the organization may be treading on shaky ground. The reason
I say this is that some, if not the majority of states, may view the provision of a codicil--even with a disclaimer/warning that
it is only a template and the donor's attorney needs to be contacted--as the unauthorized practice of law. If this develops
there would be adverse publicity and possible criminal charges (although the latter is not likely). In addition, the
testamentary laws in each state differ so there are different requirements which must be followed in each state as to the
preparation of a will or codicil.

For example, some states may require two  witnesses and a notary while others may not and some states -such as North
Carolina--may require the swearing of an oath on the Bible or an affirmation while others do not. If the requirements of a
particular state is not followed then at the donor's death his or her will may be subject to attack and the bequest overturned
by other heirs. For these reasons, I believe the better practice is to develop a broad giving plan which may comprise an
annual giving solicitation or signature fundraising event together with a planned giving plan targeting individuals to make
testamentary gifts which will involve some one on one discussions and "asks". At some point, and endowment may be
established as well but you may not yet be at that point. realize this is a wordy response to a simple questions, but as you
know many times things are not just that simple. Please call me if you wish to talk about these thoughts. 

Take care--Chuck
*************************************************************************************************************************
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