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Mission

ARTS continues to pursue its mission to generate public awareness and promote growth and acceptance of
contemporary Square, Round, and Traditional Folk Dance by encouraging and assisting a coalition of allied
dance groups. The ARTS will provi de the leadershi p and resources necessary to create an achi evable
marketing pr ogram. Th e ARTS will encour age, promote and suppo rt h ealthy lifestyles through dance
programs and events that provid e fun and effective ex ercise for both min d and body, all within a unique
system of social interactions.

Cooperation
In an effort to achieve t his ambitious ARTS mission, unprec edented coo peration has been established

throughout the leadership of the Dance community.

e By bringing t ogether the, CALLE RLAB, CONTRALAB, International Association of Gay Square Da nce
Clubs (IAGSDC), N ational Executive Committee of the Natio nal Square Dance Con vention® (N EC),
National Sq uare Da nce Campers Association (NS DCA), ROUNDALAB, Single Square Dancers USA
(SSDUSA), United Square Dancers of America (USDA), Universal Round Dance Council (URDC), USA
West Squar e Da nce C onvention® Policy Boar d (USA We st), an  unprecedented atmospher e of
cooperation, collaboratio n an d com munication has been cr eated thr ough the establishment of the
Alliance of Round, Traditional and Square-Dance, Inc. — ARTS-Dance Governing Board.

¢ In addition to the Governing Board organizations, the ARTS has brought together a number of influential
organizations to form the ARTS Auxiliary Governing Board. Among those groups that have affiliated
with ARTS as Auxiliary Governing B oard members are the Kentucky Dance F oundation, Lloyd Shaw
Foundation, National Association of Square and Round Dance Suppliers, Square Dance Foundation of
New England and the US Handiapable Square Dance Association.

e Also joining the ARTS have been more than one hundred Individual and Associate (clubs, associations,
etc.) member organizations.

o The network of ARTS State Repres entatives c ontinues to be exp anded to facilitate communication
among member and non-member groups. This electronic network is utilized to disseminate ARTS Press
Releases and other news worthy information throughout the Dance community. The ultimate goal is to
expand this network of ARTS State Representatives through the identification of all Dancers with e-mail
capabilities thereby enabling ARTS direct contact with all Dancer s for th e purp ose of uniting these
Dancers for the benefit of the activity.

e An  ARTS website has been established at www.arts-dance.com to introduce the Allia nce of Round,
Traditional and Square-Dance to all those interested in t he activities of this newly fo rmed organization.
Available from this website is information on all as pects of the ARTS: Mission Statement; Develo pment
Initiatives; Articles of Incorpo ration; Bylaws; Min utes; Memb ers; Contributors; and conve nient links to
each of the Governing Board member organization’s websites. As new achievements are accomplished
by the ARTS, the information is promptly added to this website.

e The informa tional broch ure initially develo ped in 2004 to inform the dance community of the
establishment of ARTS-Dance and its mission was updated again in 2006 to better inform the reader of
the goals of ARTS. With the assistance of the Housing and Registration Committee, this brochure was
included in the registration packets for all dancers at the 55" National Square Dance Convention® in San
Antonio.

o N umerous “Ask ARTS” informational articles have been written and distributed to publications to further
educate the dance community of the existence and pr ogress of the Alliance of Round, Traditional and
Square-Dance, Inc. Ideas and questions regarding these articles may be submitted to askarts@arts-
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e To further advance the mission of ARTS, the ARTS-Dance Newsletter was distributed following e ach of
the ARTS meetings held during 2006. This informative Newsletter detailed the projects and progress of
the Alliance of Round, Traditional and Square-Dance. Future issues of the ARTS-Dance Newsletter will
be published following each of the ARTS meetings.

Operation
The ARTS Governing Board affords each of its member organizations the opportunity to exercise their rights

through one vote to each group on issues brought before the body.

e The operati onal activities of the Alliance of Round, Traditional  and Square-Dance, Inc. follow the
guidelines established within the Bylaws and Articles of Incorporation. As an IRS 501 (c) (3) tax-exempt,
nonprofit foundation, ARTS is able to acceptta x-deductible contributions from Dancers and Dance
Organizations.

o Officers are elected each year to implement the actions of the Governing Board. During its Annual Fall
2006 meeting in Orlando, Florida, the ARTS-Dance Governing Board elected Officers to serve the 2006
— 2007 term: Mike Jacob s — Chairman; Scott Philips — Vice Chairman; Jerry Reed — Se cretary; Edythe
Weber — Treasurer.

e An  ARTS Action Plan has been ad opted which outlines a step-b y-step process to achieve the ARTS
Mission. The ARTS Action Plan is designed to reach the go al of 50,000 new traditional, round and
square dancers by January 2012.

e One of the functions of the ARTS Governing Board is to maintain an awareness of developments within
the Dance movements. Am ong these developm ents is the release of a new movi e which will include
Square D ancing. “The Astronaut Farmer " staring Billy Bob Thornton,  Bruce Willis and others is
scheduled to be released in the near future. The plot of this movie — A NASA astronaut is forced to
retire so he could save his family farm but he cannot give up his dream of space travel and looks to build
his own rocket, despite the g overnment's threats to stop him. While on the farm, he is enticed to try
Square Dancing. When this movie is released, dance groups are encouraged to contact theaters in their
area showing “The Astronaut Far mer” and offer t o put o n d emonstrations to promote their upcoming
classes. The subtitle for this movie is “one sma Il step for man, one giant leap for farmers.” Itis hope d
that by seizing the o  pportunity to pr omote squar e dancing i n conj unction with this moview ecan
capitalize on the enthusiasm generated and take “one small step for man, one giant leap for dancing.”

Education
As an IRS 501 (C) 3 organization, ARTS is recognized for its educational benefits.

e Among the educational programs instituted by ARTS are the va rious Educational Panels and Seminars
presented at the annu al National Square Dance Conventions®. During th e National Convention in San
Antonio the ARTS Officers participated in the Organizations Round Table, the ARTS Where Are We
Now Seminar, and the Helpful Organizations and Resources Panel. It is anticipated that ARTS will be
equally invol ved with the E  ducation Program at the 56 ™ National Sq uare D ance Conve ntion® in
Charlotte, North Carolina

e Plans are being de veloped for ARTS to participate at Nationa | and Regio nal American Asso ciation of
Health, Physical Education, Recreation and D ance (AAHPERD) Confe rences. Among the pr ojects
ARTS could present at an AAPHERD Conference would be the “Squaring Dance 10 1 — Ele mentary
Edition.” This is a teacher’s guide to teaching Square Dancing.” This program was developed with the
assistance of a $1,000 Grant from the Alliance of Round, Traditi onal and Square-Dance, Inc. ( ARTS-
Dance) to t he Californi a Square Dance Counc il's Youth Advisory Committee. De veloped as an
instructional package that can be  used by teachers, scout leaders, recreation dep artments, church
groups or a nyone else interested in setting up their ow n in troductory s quare da nce prog ram th is
package is available for purchase through the ARTS website: www.arts-dance.com
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Projects
Implementation of the Phoenix Plan includes a wide array of programs.

Plans are underway to conduct another comprehensive dancer demographic survey during the 56"
National Square Dance Convention® in Charlotte, North Caro lina — June 2007. These surveys ar e
an important component of the ~ ARTS marketing program. Event hough man y dancers have
completed other surveys, it is import ant that each new survey be comp leted by all dancers. This
demographic information is essential to identify market segments that Dancers represent and is of
significant interest to firms that market their products to the public who could become sponsors of
Round, Traditional and Square-Dance activities.

One of the primary purposes of the ARTS is t he develop ment of a recruiting pla n to attract new
Dancers to join Round, Traditional and Square-Dance programs. The ARTS Governing Board has
adopted just such are cruiting plan and is making it availa ble as a gu ideline to be modified to a
given situation. This plan is intended for imple mentation by local leaders and organizations a nd is
available from the ARTS website: www.arts-dance.com

An important effort bein g developed by ARTS-Dance is a program to enhance th e image of all
forms of contemporary Square, Round, and Traditional Folk Dance. This includes the development
of an effective marketing plan directed at key segments of the American populous  to promote the
health benefits of these dance forms. These benefits include not only the physical attributes but the
mental benefits as well. Efforts are underway to develop an image e nhancement video to de pict
the fun of our Dance activities as modern and exciting.

A proposal for a grant application on behalf o f ARTS is being considered that would deal with
offsetting childhood ob esity throug h the implementation of the  Dance Instru ctors in Sch ools
program su pplemented with the  Squaring Dance 101 — Ele _mentary Edition booklet fro m the

California Square Dance Council’s Youth Advisory Committee. It is envisioned that this grant would
fund the operation of a database of Dance Instructors to teach in schools across the Country. This
grant could also help with development of the other modules of t he Squaring Dance 1_01 —
Elementary Edition book incorporating more Advanced Square Dance lessons as well as Round

and Contra dances. | thas also been suggested that co mpanion videos be de veloped for the

various mo dules to en hance their effectiveness. Implementation of this progra m would re quire
coordination of the available Dance Instructors through a single clearinghouse. .

Resources - Fund Raising

To enable ARTS to achieve its mission, it is necessary to provide e xtensive financial support. Th e
initial funding needs to be generated by the existing Dance community.

Individual and Associa te me mberships are available to Dancers and Dance organizations.
Individual memberships are granted to those Dancers who make tax-deductible contributions of $25
or more per year. Dance organizations may demonstrate their support for ARTS by making annual
donations of a minimum of $100.

Various dance groups h ave held Benefit Dance s to help fu nd ARTS-Dance and other groups are
likewise en couraged to show their support f or the ARTS Mission by promoting similar Ben efit
dances.

An “Add A Buck ”plan has been initiated to ge nerate basic funding for various ARTS programs.
This involves Dance groups voluntarily collecting tax-deductible contributions fro m their members
through increasing their dance fees a “Buck” (one dollar) at their regula r and special dances a nd
festivals or conventions to be contributed to the ARTS-Dance. Details of the “Add A Buck” program
are available through the ARTS website: www.arts-dance.com
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e ARTS has embarked upon ani  nnovative program that will provid e the All iance of Rou nds,
Traditional and Square-Dance with a dramatically differen tway to raise sub stantial funds. In

cooperation with YTB Travel, the ARTS has a “private label” online travel booking W eb site (similar
to Expedia®). The Web site is customized to be specific for the Alliance of Rounds, Traditional and
Square-Dance. Dancers are encouraged to turn their travel and vacations into donations for ARTS.
By booking dance, per sonal and business tr avel on the ARTS ne w travel we bsite...www.arts-
dancetravel.com funds are generated to benefit ARTS. Everytime the ARTS-Dance Travel
website is utilized to pur chase travel, either airli ne tickets, h otels, rental cars or crui ses ARTS will
receive a portion of the travel commissions. Those utilizing the ARTS travel website will receive the
same low rates as those available from other travel websites and help generate $1,000’s for ARTS-
Dance.

A toll-free telephone n umber has been initia ted to afford the general public e asy access to
information regarding our Dance movements. This number — 866-445-ARTS (2787) is staffed by
knowledgeable Dance leaders capable of referring callers to Dance programs throughout the United
States. In support of this teleph one number, magnetic signs hav e been developed and are
available from the ARTS member organizations for a contribution of $2.50 each.

In an effort to encoura ge more existing dan cers to attra ct new dan cers into o ur activities an
innovative Incentive Marking Program is being developed. The premise behind this strategy is to
provide incentives to tho se in the da nce activity which are d esigned to encourage more individual
participation in the marketing effort. This idea is viewed as a start for coordinating Dancers across
the country toward everyone’s common goal of increasing the number of dancers, and enhancing
our image. .The program involves obtaining “incentive” prizes or rewards which wo uld be donated
by businesses in exchange for advertising or other considerations. The prizes or re wards would be
presented t o dancers and other participants in the marketing effo  rt based o n their level of
participation. A major component of this proposal is creation, maintenance, and use of the internet
and a web based tracking, and reporting system. Creatio n of a functional web site will requir e
considerable web site expertise and related expenses.

e Supporters of ARTS are also able to purchase attractive lapel pins that include the four-color ARTS

logo and identify the we arer as an ARTS Supporter. These lapel pins are available for a donation
of $5.00 each.

February 29, 2008 has been identified as a National Day of Dance for Dancers acro ss the country
to come together in friendship and dance together on this one special day in a joint effort to support
ARTS. Every association or council is asked to schedule a dance in their local area and donate the
proceeds to ARTS. Iti s recognized that facilit y rentals must be take n out of the gross inco me.
Dance leaders are encouraged to donate their talents for t his one dance. The goal is to co llect a
minimum of $1 million dollars on this one day. Save the date — Friday - February 29, 2008 (leap
year).
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