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ARTS MEETING Minutes
AmeriSuites Hotel
Orlando, Florida

October 24 - 25, 2004
(Approved December 8, 2004)

CALL TO ORDER -
Meeting called to order at 2:00 PM on Sunday, October 24, 2004, by ARTS Chairman Jim Maczko

ROLL CALL -
The following organizations have approved support of the ARTS: AMERICAN CALLERS ASSOCIATION,
CALLERLAB,  CONTRALAB, International Association of Gay Square Dance Clubs (IAGSDC), National Square
Dance Campers (NSDCA),  National Executive Committee (NEC), ROUNDALAB, Single Square Dancers USA
(SSDUSA), Universal Round Dance Council (URDC), USA West, and United Square Dancers of America (USDA)

ARTS Officers: 
The following ARTS Officers are present: Jim Maczko - Chairman; Henry Israel - Vice Chairman; Edythe
Weber - Treasurer; Jerry  Reed - Secretary

* Voting Members Representing Governing Board Members:
AMERICAN CALLERS ASSOCIATION - Henry & Barbara  Israel 
CALLERLAB - Mike Jacobs (Tim Crawford Temporarily filled in)
CONTRALAB - Art & Marilyn Harvey 
IAGSDC - Scott Philips
NSDCA - Doc and Peg Tirrell
NEC - John and Dimple Williford
ROUNDALAB - Carter & Ruby Ackerman (Arrived after Roll Call)
SSDUSA  - Ron Holland
URDC - (No representative present)
USA West  - Patty Wilcox
USDA - Charlie & Kitty Holley

Others Present:
The following were also present: Vernon Jones, CALLERLAB;  Jim Weber, USDA; Jean & Lyle Beck, USDA;
Judy Frye, Central Florida (Dancers) Association; Ailene Picheco,  Central Florida (Dancers) Association;
Michael Streby, USDA; Del Reed, CALLERLAB; Tim Crawford, CALLERLAB, Kathy Harris, SSDUSA,

AGENDA CHANGES/APPROVAL -
The following item was added to the agenda:

Marketing Plan Contest (Save Our Squares)

MOTION: Be it resolved that the agenda be accepted as amended.  (MSC) 

OPEN GENERAL ISSUE DISCUSSIONS -
A brief time was allotted for informal discussion of items of interest prior to discussions of the formal agenda
items. Henry Israel made a presentation of a $100.00 donation to the CALLERLAB Foundation on behalf of
the Central District Caller & Cuers Association (Oklahoma) in honor of Mike Green. A letter from Mike Luna
was discussed but no action was taken. Lyle Beck mentioned that in some areas there is a shortage of callers.
Jerry Reed passed the very grateful appreciation of CALLERLAB to Michael Streby and his committee for the
outstanding manner in which the questions about the survey were answered.  Jim Weber reported on a
successful dancer survey from the Missouri State dance. Ron Holland mentioned The Yellow Rock listing of
singles clubs. The money from the sales of this directory goes into a scholarship fund for callers. Jerry Reed
mentioned the four scholarship funds which are administered by CALLERLAB and the Foundation. Art Harvey
mentioned the CONTRALAB scholarship fund. Scot Philips mentioned the caller school at the IAGSDC
convention.   
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MISCELLANEOUS REPORTS - The following reports were presented:

Finance Report - (Attachment 1)
Current Finance Report was presented by Edythe Weber, Treasurer. The treasurer’s report shows a net income
of $976.08 for the period on June 22 through October 22, 2004. Total assets as of October 22, 2004 are $7,723.95
cash in the bank. CONTRALAB was recognized for their donation of $100.00. Legacy was presented a
Certificate of Appreciation  for their donation of $1,000.00 during the summer of 2004. Lyle Beck announced
that the  Iowa State Square & Round Dance Association has approved a donation of $400.00. Jim Weber
announced that the Arkansas Dancer Association has made a donation of $100.00 for Associate Membership.

Reports from past meetings -
Copies of the minutes of the following meetings are available

October 2002 (Cocoa Beach, FL); January 2003 (Washington, DC); Summer (June) 2003 ARTS Alliance
Meeting (Oklahoma City, OK); Fall (October)2003 ARTS Planning Meeting (Orlando, FL); Spring (March)
2004 ARTS Meeting (Portland, OR); Summer (June) 2004 ARTS Meeting (Denver, CO)

Confirm Actions by the ARTS Board Since the Last Meeting  -  (Attachment 2)
This item concerns a discussion and vote to confirm the action taken by the ARTS Governing Board since the
June 2004 meeting. The attached list of these actions was presented and reviewed. Brief discussion of this item
resulted in the following MOTION:

MOTION: Be it resolved that the actions taken by the ARTS Governing Board since the June 2004 meeting
be confirmed. (MSC)

OLD BUSINESS -

Auxiliary Member Category - (Bylaws Change) (attachment 3)
This item includes creation of an additional class of membership in the ARTS. This item was discussed in some
detail during the June 2004 ARTS meeting which resulted in a MOTION to make a Bylaws change as follows:
MOTION: Be it resolved that Article III - Members,  be revised to add a membership category for “Auxiliary
Governing Board Member” ; to read as follows: G. Auxiliary Governing Board Membership status may be
granted by the Governing Board to any individual, group, or organization determined deserving by a two thirds
vote of the Governing Board. There was agreement during that meeting that the Bylaws change would be
discussed further at this meeting. The bylaws require that bylaws changes be read at one meeting and then
acted on at the next meeting. Therefore, this is the second “reading” of the MOTION and action can be taken.
If approved at this meeting the change will become effective immediately and the Bylaws will be changed
accordingly.

Prior to discussion of the MOTION to change the bylaws the following MOTION was made:

MOTION: Be it resolved that action on the MOTION to change Article III of the bylaws be tabled until later
in this meeting. (MSC)

Considerable discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that Article III - Members,  be revised to add a membership category for “Auxiliary
Governing Board Member” ; to read as follows: G. Auxiliary Governing Board Membership status may be
granted by the Governing Board to any individual, group, or organization determined deserving by a two
thirds vote of the Governing Board.(MSC)

NOTE: Jim Maczko has agreed to update the bylaws in accordance with the above approved MOTION and
provide to the Secretary for distribution as required.
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ARTS Dancer Survey - 
This item concerns the dancer survey which was done at the 53rd NSDC in Denver in June 2004. The
survey form was printed by ROUNDALAB and provided to the 53rd NSDC to be included in the information
packages given to each attendee. There has been agreement that the survey can be modified and provided
to other organizations to conduct similar surveys at other dance events. There was some discussion of
hiring data entry assistance at some time in the future. Dimple Williford indicated the “Ladies of the NEC”
could assist in organizing the surveys to help make data entry easier. Michael Streby indicated he would
contact some professional fund raisers to make a presentation at the next ARTS meeting.  
Michael has submitted reports of the results of the survey. He has asked if there are other data we would
like to extract from the survey information. CALLERLAB submitted a series of questions and Michael
provided input. Michael also presented a series of detailed reports for review during the meeting. 

Considerable discussion of this item resulted in the following MOTIONs:

MOTION: Be it resolved that by the 2005 Fall ARTS meeting, each organization is charged to perform one
data collection using a survey form similar to the survey form developed by The ARTS using the same data
elements.(MSC)

MOTION: Be it resolved that the 2005 NSDC, 2006 NSDC, and 2007 NSDC be asked to support conducting
a dancer survey at their conventions similar to the one conducted in Denver in 2004 with the same data
elements. (MSC)

NOTE - The following general guidelines are provided for conducting these surveys: 1) The organization will
identify changes to be made to the existing survey form; 2) Michael Streby will make the changes as requested
and send a copy of the modified for to the organization; 3) The organization will print the survey form and
conduct the survey; 4) The organization will return the completed forms to Michael; and 5) Michael and his
committee will enter the data.

CALLERLAB Demographic Survey Information   - (FYI)
CALLERLAB & The CALLERLAB Foundation have developed and mailed a demographic survey to collect
information about the current dancer population. Copies of the report were provided to the ARTS Reps during
the June 2004 ARTS meeting. Additional copies of the report are available through the CALLERLAB office.
There is no charge for the PDF verison of the report and a nominal charge of $5.00 for paper copies.

Other Organizations to Join the ARTS Governing Board: (FYI)
There have been no others organizations join The ARTS as a member of the Governing Board since the last
meeting. The following organizations are possible candidates for Governing Board Members:

1) The United States Armature Ballroom Dancing Association (USABDA) has indicated an interest in
joining.  However, we have heard nothing more from the organization since the June 2004 meeting.

2) The Canadian Square & Round Dance Society (CSRDS) has been invited to join. A report was received
that the organization was presented the invitation. Additional information was provided to the CSRDS,
however, they have not taken any action on the invitation. 

3) The national cloggers organization was discussed. There was agreement that additional information
would be gathered for discussion at the February 2005 ARTS meeting.

IRS 501 (c)(3) Application Documentation -
This item concerns the application to the IRS for 501(c)(3) tax exempt non-profit corporation status. The
application for IRS 501 (c) (3) status has been submitted. A separate letter has been provided to each
organization.  There has been much correspondence between the IRS, our attorney, and the ARTS Chairman,
Jim Maczko. There appears to be considerable reluctance on the part of the IRS to grant The ARTS the 501
(c)(3) status. If we are denied this status, there is the possibility The ARTS will receive non-profit status under
some other category.
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One possibility is for us to withdraw our request for 501 (c)(3) status and change our request as a 501 (c)(4).
Chairman Maczko believes this would be approved. There is also the possibility that the IRS would
automatically grant 501 (c)(4) if the request for 501 (c)(3) status is denied. The advantage of 501 (c)(3) would
be that donations to The ARTS would be tax deducible. Even though other categories do not provide this
advantage they are Tax Exempt and therefore they do not pay federal taxes.  

Another possibility which was discussed involves supporting the reactivation of LEGACY with the idea of
having LEGACY accept tax deductible donations to support The ARTS since LEGACY is an IRS 501(c)(3)
organization. 

Prior to further discussion of this item the  following MOTION was made:

MOTION: Be it resolved that further discussion of the issue of IRS 501(c)(3) Status be tabled until Monday
October 25, 2004. (MSC)

Discussions on this item were continued on Monday October 25. A copy of the LEGACY Bylaws were made
available and were reviewed. It was determined that the goals and mission of The ARTS fits with the goals and
mission of LEGACY. The IRS has indicated that if the LEGACY Bylaws or name is changed the IRS is to be
notified. If LEGACY is to be reactivated several actions would be required: 1) The immediate past LEGACY
Board should be consulted, 2) The Florida Non-Profit corporation papers would need to be renewed (Jerry Reed
has agreed to act as the Florida contact), 3) The Bylaws would need to be reviewed and possibly updated, 4)
Supporters of the ARTS would need to join LEGACY, 5) A LEGACY Board must be established, 6) The ARTS
attorney should be asked to review our plans, 6) Other actions as may be required.  At some point in the future
a name change may be considered. Considerable discussion of this item resulted in the  following MOTION:

MOTION: Be it resolved that The ARTS provide a grant of $750.00 to LEGACY for the reactivation of
LEGACY as a Florida Non-Profit Corporation. (MSC)

(NOTE- Subsequent to the meeting and VOTE on these minutes the IRS approved the application for 501 (c)(3)
tax exempt status. This issue of the grant to LEGACY will be discussed at the next meeting of The ARTS in
February 2005) 

Teaching In Schools - (Attachment 4)
This item concerns the presentation made by Bonnie Abramson during the ARTS meeting in Denver. During
that meeting we approved a $1,000.00 grant to Bonnie to help with the project to bring square dancing into
the schools in California.  See Attachment 4 for more details & information. The program includes a teaching
package and video to assist school teachers how to teach square dancing which is planned to be released in
March 2005. The plan is that sample teaching packages will be available at the February 2005 ARTS meeting.

Publicity Ad-Hoc Committee - 
This Ad-Hoc Committee was established in June 2003 with the following members: Michael Streby, Chairman;
Members, Mike Jacobs & Jim Hensley. Calvin Campbell and Carter Ackerman were added to the committee
at this meeting. 

This item includes discussion of establishing a toll free phone number and establishing a publicity network.
There has been agreement that The ARTS should establish a toll free number to provide information about
the activity. Considerable discussion of this item resulted in the following MOTIONs:

MOTION: Be it resolved that Michael Streby establish a toll free phone number in his home on behalf of The
ARTS.(MSC)

MOTION: Be it resolved that a postcard be sent to all known publications requesting the publication to reply
by E-mail with the contact information for the publication. (MSC)
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Information Pamphlet  - (FYI)
This item concerns the Tri-Fold information brochure printed and distributed in Denver during the 53rd NSDC.
There has been discussion about whether the brochure needs to be revised. We need to discuss the brochure
and determine if a revision is needed at this time. CALLERLAB has a number of the brochures in stock.

PR Seminar at NSDC   - (Attachment 5)
This item consists of a proposal to create and present information to publicize the mission, goals,
accomplishments, and organization of the ARTS at the NSDC in Portland. There is also a possibility that this
information would be presented at future NSDCs. Presentations are scheduled for the 54th  NSDC in Portland,
OR. We also plan to participate in the Showcase of Ideas at the 54th NSDC in Portland. See Attachment 5 for
more information on these presentations. There was agreement that Michael Streby will modify the
presentation titled  “Introduction to The New Alliance (ARTS Dance Foundation).”

Fundraising vs. Corporate Sponsorship vs. Grant Writing - 
This item concerns follow-up to the presentation of information on the three facets of fund raising that The
ARTS should pursue. The goal would be to establish a method of fund raising. Considerable discussion of this
item during the June 2004 ARTS meeting provided many ideas for fund raising, however, no additional action
has been taken nor planned. Discussion of this item included information about various types of professional
fund raising companies and methods. Several methods for internal fund raising were discussed including
holding dances. Further action to obtain outside donations will depend on the outcome of our request for IRS
501 (c)(3) status.

There was agreement that a “think-tank” Ad-Hoc Committee would be established to gather fund raising ideas.
Tim Crawford agreed to chair this Ad-Hoc Committee which would include the CALLERLAB RPM Committee
. There was also agreement that a presentation on how to write and submit grant requests would be a good
idea. Michael Streby agreed to investigate arranging for a Grant Writing firm to make a presentation at the
February 2005 ARTS meeting in San Antonio.

Lobbyist Plan -
This item concerns plans for a Lobbyist Support Plan. Patrick Demerath provided a presentation of this plan
during the June 2004 ARTS meeting. His presentation included information about the Lobbyist Support Plan
which could be implemented to obtain support for the activity at the national level of government. The plan
is quite detailed and was provided to all ARTS Reps. The information has been distributed to ARTS Reps.
Discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that further discussions of the Lobbyist Plan be removed from future  ARTS
meeting agenda. (MSC)

Image Enhancement - 
This item concerns a plan to enhance the image of square dancing.  Information on this  item was presented
by Patrick Demerath during the June 2004 ARTS meeting. 

This presentation included information about a plan to enhance the image of the activity. The completed
Management by Objective (MBOs) and Power Point Plan to Enhance the Image was provided to the ARTS
Reps. The plan is very detailed and provides information about how the various segments of the population
may be approached to enhance the image of the activity.  There are six steps which may be used to implement
the plan. The Power Point presentation of the plan was set up by demographic age groups offering choices for
each group - - Baby Boomers, Generation X, Generation Y and Seniors. Each Plan for each age group addressed
type of music, clothing, type of products for advertising. Any comments/concerns/questions about the plan
should be sent to Patrick. There was agreement at that meeting that the information presented should be made
available and presented at the local level. In response to the presentation, the Governing Board approved
expanding the Image Enhancement program to specifically include Contra and Line Dancing. Representatives
from ROUNDALAB and CONTRALAB have assisted in the development of the revised plan, which was
forwarded via email to the membership. A PowerPoint presentation of the revised Image Enhancement Plan
was to be provided by Patrick during this meeting.
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An idea which was presented included production of a video which would be designed to present all aspects of
the activity to non-dancers. Such a video would could show two squares  which would do a short sequence of
square dancing, then blend into a contra line to show contra dancing, and then blend into round dancing. The
proposal includes the idea of obtaining video for this at the Beginner Dance Party Leaders Seminar which will
be held immediately prior to the 2005 CALLERLAB Convention in Louisville, KY in March. CALLERLAB will
investigate how this can be done.

Image Enhancement Video - 
This item is closely related to the Image Enhancement information above. Discussion of this item resulted in
agreement that production of a video to promote the Image Change information should be pursued. This video
would be used to present the Image Change information and rationale to the activity with the goal of educating
current dancers about the goal of the Image Change. A major requirement for this production is creation of a
script for the video and information and instructions on how to present the video.  

Executive Secretary/Administrative Assistant  - (FYI)
This item concerns a discussion of whether the ARTS should hire an Executive Secretary and/or an
Administrative Assistant. This item was discussed briefly at the June 2004 ARTS meeting with agreement that
no further action would be taken at this time. This item will remain on the ARTS meeting agenda as a
reminder that the issue needs to be discussed at some future time.

Election Procedures - 
This item concerns a request to discuss and establish procedures for the election of ARTS Officers. A suggestion
has been made that the officers be nominated and elected in the following order: 1) Chairman, 2) Vice
Chairman, 3) Secretary, and 4) Treasurer.  Discussion during the June 2004 ARTS meeting resulted in a
MOTION to table further discussion until this meeting. Discussion at this meeting resulted in the following
MOTION:

MOTION: Be it resolved that the following ARTS officers be nominated and elected in the following order:
1) Chairman, 2) Vice Chairman, 3) Secretary, and 4) Treasurer. (MSC)

Distribution of Information - (FYI) 
This item concerns ways to distribute information about the work The ARTS is doing, the goals, and
accomplishments of the ARTS. Discussion of this item resulted in agreement that production of a video to
promote The ARTS would be a good idea. It was proposed that the Publicity Committee produce such a video.
Production of such a video would require  creation of a script for the video and information and instructions
on how to present the video.   Mike Jacobs agreed to coordinate creation of the script for the video. All reps
were asked to provide Mike with suggestions for the script. A possible source of video for this project is the
excellent video which has been produced by the  Minnesota Central Region. CALLERLAB has obtained
permission to use the video as required provided it is not sold for a profit. CALLERLAB will provide Michael
Streby with a copy of the MiniDV tape for use to produce a video to promote The ARTS and other projects as
may be required..

 
An idea was proposed to create a section in all publications titled “Ask ARTS” or some other similar name. This
would provide the opportunity for The ARTS with a way to promote the organization and provide useful
information to the dance activity. There was agreement that this is a good idea. Jim Maczko agreed to take this
suggestion for action to investigate how we might accomplish this.
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Square 4 Life - (FYI) (Attachment 6)
 This item concerns a suggestion that the ARTS look at the “SQUARE4LIFE” organization. Apparently this is

a wellness initiative program that has been disseminated through the following web site:
http://www.feenerty.com/square4life/page2.html  This item was discussed during the June 2004 ARTS meeting.

A report from Jim Hensley was presented and discussed. Subsequent to the meeting Jim submitted the
attached (Attachment 6) additional information.  This additional information provided the following summary:
An excellent promotional idea, but it needs additional work with its package of descriptive materials to reach
its true potential. This additional information also provided the following recommendations: 1) That The ARTS
work with the Don Feenerty to create an improved ‘package’ with more ARTS related materials, a more diverse
title and materials; 2) That we work out a program to ‘partner’ the concept on a national basis, and 3) That we
get it ready for e-mail approval and member distribution before the February 2005 ARTS meeting  in  San
Antonio. 

Membership Application Processing Procedures - (Bylaws Change) (Attachment 7)
This item concerns the procedures for processing donations and applications for ARTS Member status
(Individual or Associate). The Bylaws require that applications for Associate and Individual Memberships be
considered at “any meeting of the Governing Board”. We have been considering and voting on these
applications by E-mail. This item would provide procedures for approving new member applications. During
discussion of this item paragraph 5 in Draft 1 was removed and the new paragraph 6 in Draft 1 was changed
to read as follows: “6. Individual and Associate Membership shall be for a period of 12 months from the date
of approval by the Governing Board. Renewal notices shall be issued to the member by the Treasurer /
Membership Chair at the beginning of the 10

th 
month of membership together with a letter encouraging the

member to renew. A follow-up notice shall be mailed to the member during the month of expiration of the
membership year.”

There was agreement that a brief annual report of accomplishments should accompany renewal letters.

Discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that ARTS Membership Processing Procedures; Draft 2 - October 25, 2004 be
approved. (MSC)

Dues & Donations - (FYI)
We continue to receive donations from individuals, organizations, and benefit dances.  The members of the
Governing Board listed below have made a donation:

AMERICAN CALLERS ASSOCIATION - $500.00 in 2004
CALLERLAB - $500.00 in 2003
CONTRALAB - $100.00 in 2003 and $100.00 in 2004
IAGSDC - $350.00 in 2004
NEC - $1,000.00 in 2004
Single Square Dancers USA - $250.00 in 2003.
ROUNDALAB - $350.00 in 2004
URDC - $350.00 in 2004
USA West - $250.00 in 2003
USDA - $1,000.00 in 2004

Long Range Plans For Meetings - 
This item concerns a long range plan for future ARTS meetings. There was general agreement that
establishing a long range plan for meeting is a good idea. Discussion of this item resulted in approval of the
following schedule for ARTS meetings: 1) A Spring meeting immediately following the NSDC Pre-Convention;
2) A summer meeting immediately following the NSDC, and 3) A fall meeting immediately preceding the
CALLERLAB Executive Committee meeting.  Discussion of the long range meeting plan included the following
information: The next meeting will be February 20-21, 2005 in San Antonio, TX; the ARTS meeting at the Pre-
convention planning meeting for the 2007 NSDC will be April 2 - 3, 2006 in Charlotte, NC. For information,
the 2006 CALLERLAB Convention dates are April 10-12, 2006 in Charlotte, NC.  
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Discussion of this item resulted in the following MOTION:

MOTION: Be it resolved that The ARTS host future ARTS meetings.(MSC) 

NEW BUSINESS -

Auxiliary Member Invitations - 
Discussion of possible Auxiliary Governing Board Members resulted in the following MOTION:

MOTION: Be it resolved that the following organizations be invited to join The ARTS as Auxiliary
Governing Board Members: 1) U.S. Handicapable Association; 2) Lloyd Shaw Foundation; 3) Kentucky
Dance Foundation; and 4) Square Dance Foundation of New England. (MSC)

New Associate Memberships (ARTS LOG 04-1010-001)
We have received additional donations from the organizations listed below. The Bylaws specify that for
Associate Membership the minimum donation is $100.00.

New Mexico Round Dance Association - $100.00 in August 2004
Folk, Round & Square Dance Federation of North Carolina - $100.00 in August 2004
55th NSDC, Inc. (San Antonio) - $100.00 in September 2004

The following Associate Membership applications were received at this meeting:
Iowa State Square & Round Dance Association  - $400.00 in October 2004
Arkansas State Square Dance Federation - $100.00 in October 2004
Cumberland Valley Western Square & Round Dance Association  - $100.00 in October 2004

This issue was submitted to the Governing Board in ARTS LOG 04-1010-001 (Memberships) on October 10,
2004. The following MOTION has been suggested for discussion and vote:

MOTION: Be It Resolved That: The ARTS Governing Board confirm Associate Membership for the
2004/2005 calendar year for: New Mexico Round Dance Association - $100.00; Folk, Round & Square Dance
Federation of North Carolina - $100.00; 55th NSDC, Inc. (San Antonio) - $100.00; Iowa State Square &
Round Dance Association  - $400.00; Arkansas State Square Dance Federation - $100.00; and Cumberland
Valley Western Square & Round Dance Association. (MSC)

Membership Category Donation Amounts - 
There was discussion of the dollar amount of Individual Membership donations. The current Bylaws state:
“Individual Membership status may be granted to contributors who annually donate a minimum of $50 to the
ARTS.” Considerable discussion of this item resulted in the following amendment to the Bylaws being
submitted in writing to the Secretary (to be voted on at the next ARTS meeting):

MOTION: Be it resolved that Article III - Members, Section C. Individual Membership; Paragraph (3) be
revised to read as follows: “(3) Individual Membership may be granted to contributors who annually donate
a minimum of $50.00 per couple OR $25.00 per individual to The ARTS.”

The following rational accompanied the MOTION to amend the Bylaws: “This change would clarify cost per
person. As well as, a lower cost would increase membership initially and renewably.”

NOTE: Presentation of this MOTION at this meeting meets the requirement in Article XI - Amendment of
Bylaws - which reads as follows: “These Bylaws may be amended at any regular meeting of the Corporation
by a two-thirds vote, provided that the amendment has been submitted in writing at the previous regular
meeting.” 

Newsletter Editor - 
There was brief discussion of creation of an ARTS Newsletter. There was agreement that a newsletter is a good
idea. Doc & Peg Tirrell agree to serve as Newsletter Editor.
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Publicity Video Production - 
This item includes information about an excellent video which has been produced by the  Minnesota Central
Region. CALLERLAB has obtained the video and permission to use the video as may be determined
appropriate, providing the video products are not sold for a profit. Possible uses of the video include: 1)
Modifying the video to add the contact information for local groups;  2) Using portions of the video to produce
shorter (15 to 60 second) “commercials” to be provided to local groups; or 3) Using portions of the video to
produce to promote The ARTS. Discussion of this item led to agreement that video production is a good idea.

Membership Application Form - 
There was brief discussion of adding a space for a member’s E-mail address. Michael Streby agreed to modify
the application form to add a request for E-mail address for distribution of Press Releases and other
information.

Spring 2007 Meeting - (FYI)
This item concerns possible conflicts for the Spring 2007 ARTS meeting. The ARTS has now tied it's Spring
meeting to the NSDC Pre-Convention meeting. The 2007 Pre-Convention is in Wichita, KS, March 29-30-31,
2007. The 2007 CALLERLAB Convention in 2007 will be in the Central Region April 2 - 4, 2007. The location
of the CALLERLAB convention has not yet been selected, however, it will be in the Central Region. The
concern is that the CALLERLAB convention would be immediately following the Pre-Convention in Wichita
and would not leave the usual Sunday afternoon Monday time frame for the ARTS meeting for the ARTS Reps
who would be attending the 2007 CALLERLAB Convention. Scheduling the ARTS meeting prior to the Pre-
Convention may be an option, however, there are other conflicts during that time as well. Brief discussion of
this item resulted in agreement that no action is required at this time, but that this item would be on the
agenda for the next meeting.

World Dance 2000  - (FYI)
This item concerns the World Dance 2000.  This was proposed in 2000 as a world wide internet dance.  At that
time it was determined that technology wasn't readily available to produce such an event.  The idea is now
being revived. Involvement by The ARTS could include fund raising, or increase awareness of ARTS. Brief
discussion of this item resulted in agreement that no action is required at this time, but that this item would
be on the agenda for the next meeting.

Marketing Idea Contest (Save Our Squares)  - (Attachment 8) 
This item concerns a proposal to involve college level marketing students involved in a contest to help gather
marketing ideas to help our marketing efforts.  The idea was first presented to the CALLERLAB Foundation
during the 53rd NSDC in Denver. The basic idea is to involve college marketing students in a "competition"
to develop and submit marketing ideas and was presented by Alan Chmura.  The ideas would be judged and
the "top idea" would receive a cash prize. The original proposal called for the competition to be completed and
the winner announced at the 54th NSDC in Portland, OR. It is obvious this time frame is not realistic.
However, it is conceivable that  the plan could be publicized, ideas submitted and evaluated, and the winner
determined by the55th NSDC in San Antonio, TX in 2006.

Discussion of this item resulted in agreement that this is a good idea, but that we need more information. The
Secretary was asked to contact Alan Chmura to coordinate revision of the proposal and to gather more
information. 
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Next Meeting - 
The next meeting is scheduled to be immediately following the 55th NSDC Pre-Convention in San Antonio, TX. We
need to identify the host and publish the date for the ARTS meeting.

MOTION: Be It Resolved That: The next ARTS meeting will be hosted by The ARTS and held on
Sunday/Monday  February 20/21,  2005 in San Antonio.  (MSC)

ADJOURNMENT

The meeting was adjourned at 11:20 AM on Monday, October 25, 2005

Submitted By,

Jerry L Reed
Secretary
(Transcribed from Tape)
Approved by ARTS LOG 04-1109-001; December 8, 2004)
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ARTS Membership
Processing Procedures

Draft 2 - October 25, 2004

Background - 

Membership Applications and Contributions are received by the ARTS Treasurer / Membership Chair
throughout the year. To facilitate the processing of Membership Applications as they are received
(rather than waiting for a Regular Meeting of the Board of Governors) these applications are to be
processed on a monthly basis via electronic vote. The procedures listed below are submitted to the
ARTS Governing Board (Board) for approval.

Procedure - 

1. The ARTS Treasurer / Membership Chair is to make the ARTS Home Office (HO) aware of new
Membership Applications and the amount(s) of their Contributions, with copies to the ARTS Officers,
on a monthly basis. 

2. In accordance with the ARTS E-mail Procedures previously established, the HO drafts the “Vote
Required” E-mail message to the Board identifying the groups applying for Associate Membership in
the ARTS and the individuals applying for Individual Membership in the ARTS. These messages will
include the amount of each donation and shall be prepared on a monthly basis (if necessary) seeking
approval of these applications. 

3. The HO compiles the vote results and informs Board of results 

4. Upon approval of the Application for Membership (a two-thirds vote in the affirmative by the
Governing Board shall be required to confirm membership status) the ARTS Treasurer / Membership
Chair shall promptly issue the appropriate Certificate of Membership together with a letter of
appreciation. 

5. Approval of membership renewals shall be dealt with in a similar manner. As they are received the
HO will be notified and the approval process outlined above will be followed. (This procedure could be
eliminated should we choose to provide for automatic renewals based upon their initial approval.) 

6. The electronic vote of the Board shall be affirmed at the next meeting of the Board. 

7. Individual and Associate Membership shall be for a period of 12 months from the date of approval
by the Governing Board. Renewal notices shall be issued to the member by the Treasurer /
Membership Chair at the beginning of the 10

th 
month of membership together with a letter encouraging

the member to renew. A follow-up notice shall be mailed to the member two months following the
during the month of expiration of the membership year.
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Save Our Squares (S.O.S.) 
DRAFT 3 (August 28, 2004)
Submitted by Alan Chmura

Announcement
The CALLERLAB Foundation for the Preservation and Promotion of Square Dancing (The Foundation) announces the Save
Our Squares Competition. Entries are encouraged from individual students or teams of graduate (Master level) and
undergraduate (Associate and Bachelor level) students enrolled in accredited  degree programs in colleges and universities
located in the United States and Canada.
         
The Foundation
The purpose of the Foundation is to support the funding of projects that preserve and promote square dancing and other
associated dance forms. The projects protect the heritage of the activity and contribute to its growth, emphasizing the social,
physical, and mental benefits of square dancing. The Foundation also increases public awareness of the activity by showing
the fun and fellowship that make square dancing a popular recreation.
         
Square Dancing 
Modern American square dancing has evolved as a truly American dance activity full of tradition and  history. It is performed
and enjoyed by people from all walks of life, to many types of music, and in nearly every country. Square dancing is a
wholesome recreational activity for people of all ages, from teenager through octogenarian and beyond. It helps improve the
social as well as the physical well being of those who participate.
         
Why Have a Competition?
The number of active square dancers has declined in recent years. While a number of theories have been proposed, no
definitive answers have been forthcoming to answer the question, "What is the best way to preserve and promote square
dancing?"  We want you to work with us to answer that question
         
The Competition
The Competition's purpose is to encourage students, especially those majoring in Entrepreneurship, Management, Marketing,
and the Fine or Performing Arts, to identify the problems affecting square dancing and (more importantly) to offer practical
solutions to those problems. 
         

Questions and Answers

Why should I enter the Competition?

Money. At least one team and as many as four teams will receive an award of $2,000 per team.
Résumé material. Winning an award in an international competition has got to look good on a résumé .

Altruism. You will be working on a worthwhile project to help people in all walks of life.

How do I enter the Competition?

1.  Form a group of at least one student (yourself) or as many as six students enrolled in an accredited degree program and
one or more for-credit classes at your school   Students may have any major, or they may not yet have declared a major.
The school may be a junior college, a community college, a college, or a university.  It may be a private school or a public
school.  The school must be accredited by…     

2.  Enlist the aid of your school’s Business, Fine or Performing Arts, or other faculty.

3.  Contact square dance club officers and callers local to your area and involve them actively in your work.

4.  Identify square dancing’s problems and offer practical, detailed solutions to the problems you have identified.
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5.  Present your results in a paper of no more than 20 (twenty) 8-1/2 inch by 11 inch (or A4) pages.  Double space, use Times
New Roman or Roman font.  Print on one side of each page only.  Use a single staple (no fancy binders) to attach all the
pages to each other.  Number every page consecutively in the upper right hand corner.  Include illustrations, graphs, and
tables where appropriate.

6.  Complete the official entry form. Have the form signed by 
Your school’s Dean or higher administrator and
The President(s) of a square dance club in your area and
A square dance caller in your area. 

7.  Send four complete, collated paper copies and a 3-1/2 inch PC-formatted floppy disk containing your paper in Microsoft
Word  format to:

S. 0. S. Competition
The CALLERLAB Foundation
467 Forrest Avenue, Suite 118
Cocoa, FL 32922
United States of America

8.  Note that the CALLERLAB Foundation assumes no responsibility for lost or misplaced entries.  

Who will judge the Competition?

Judges appointed by the Board of Directors of the Foundation.

What are all the other rules?

All decisions of the judges are final.  All participants, including faculty, club officers, callers, and everybody else is bound by
the decisions of the judges.

All entries become the property of the Foundation and may be used as the Foundation sees fit.

Competition officials, at their sole discretion, shall interpret the rules.

What is the schedule?

Competition announced September 15, 2004

Entries received at Callerlab no later than 5:00 p.m. March 30, 2005

Winners announced         June 24, 2005 at the 54th National Square Dance Convention in
Portland, Oregon 


